
Quality & WHSE 
Field Verif ication Model

Centralised Digital
Assurance 

Management System

Our system helps us better manage
assurance-related documentation,

by ensuring that all necessary
documentation is captured and
stored in a secure, centralised

location. It allows us to transfer our
clients criteria into our digital

format to deliver the desired data
and outcome in certain

circumstances where OEM
particulars are desired for example.

CONSISTENT

DELIVERBLES

We improve efficiencies by
automating certain assurance-

related tasks and workflows, freeing
up time for other assurance tasks
and client deliverables within our

capabilities and minimises
Operational disruption.

INCREASED

EFFIC IENCIES

Our system is user-friendly. It
streamlines our processes and

workflows, reducing the potential
risk errors and delays caused by
manual processes. We can also
provide limited system access to

our clients on a case-by-case basis.

STREAMLINED

PROCESSES

Regulatory Compliance is supported by
providing real-time reporting,

consistent documentation and data,
and providing remote access to
authorised users. Having  the

assurance data in a centralised location
makes it easier to navigate Regulatory
Audits, Inspections and Compliance

requirements. This provides an
efficient and effective approach to any
dealings with Regulatory bodies, which
has proven mutually beneficial. We can

also track non-conformances for
closure in real time and automate

allocation of actions to personnel for
accountability and report on this if

desired. 

REGULATORY

COMPLIANCE

COST SAVINGS

Automating certain tasks and
utilising up to date technology
reduces costs by streamlining
processes and eliminating the

need for manual data entry and
collection. It reduces Consultant
time factors and reduces the risk

of potential errors.

A fully mobile digital Assurance
System that self integrates allows us
to centralise all Assurance-related
activities in one place, eliminating
the need to manage tasks through
multiple disconnected systems or

spreadsheets which makes data and
reporting functions to our clients
and data consistent and efficient.

CENTRALISED QUALITY

MANAGEMENT

IMPROVED

COLLABORATION 

By providing limited access to our
Clients, we can provide real time

data to ensure that if Client subject
matter experts are required to

assess at risk situations, they have
the correct on hand information
and a direct link to our in field

consultants to provide advice and
guidance at the source to help

minimise Operational disruption.

REAL-T IME

REPORTING

With a centralised system such as
ours, we deliver real-time reporting,

which helps us quickly identify
potential issues, report these to our

client and take corrective action,
where feasible, before they become

bigger and in some cases more critical
issues.

IMPROVED DECIS ION-

MAKING

By providing real-time access to
Assurance-related data and reports,

this allows us to efficiently identify and
communicate potential issues and
risks to our Clients. we can then

support decision making, corrective
action identification and risk mitigation

by our Consultants in the field.
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